


Mary E. Bartlett Memorial Library Expenses - Comments – 2026 Budget 

 

Media – Despite price increases in various media forms, we have opted to level fund this line. This may mean a 

reduction in the # of books we can purchase, but we feel this is a step we can take to lighten our impact on the 2026 

budget. 

Building Maintenance – This increase is based on actual costs exceeding our line this year. We have had to add a new 

cleaning service, a per diem person to clean ramps and stairs of snow, and repair costs of an aging town building.  

Equipment/Security – Despite being over in this line, we are reducing our request for next year. Some of the costs 

incurred this year were one-time costs that we do not expect to have in the coming year. 

Catalog/Circulation System – This is a very slight increase due to actual cost for this line.  

Computers – This line is level funded. The agreement with our IT company has remained level since 2019 and will 

remain so in the coming year. The YTD % is low because we have not purchased a replacement computer to date.  

Furnishings – This line is for display pieces (shelves, risers, etc.) and shelving needs (book ends, etc.) We have reduced 

this line as we have added some pieces this year and are assuming our need will be less in the coming year. 

Library Programs – We have relied more heavily on local presenters, willing to share knowledge, skills, and talent with 

their Brentwood neighbors at no cost. Kiki and I have increased how many programs we run with the knowledge, 

skills, and talents we possess, reserving our budgeted funds for programs and presentations that we must outsource 

at cost. To note:  If the Friends of the Library are ever unable or unwilling to fund our Summer Reading Program and 

other Friend sponsored events, our budget will need to be increased significantly if we are to maintain the same level 

of service. This would equate to several thousand dollars in support. 
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Professional Development – This line is level funded. Library jobs require a level of education that must be enhanced 

and grown year over year. This line funds workshops, classes, conferences, and memberships for both librarians and 

Trustees.  

Supplies – We are requested a slight decrease in order to create a budget that contributes to a responsible response 

to the upcoming tax cap. Supplies are variable and much of this line is for absolute essentials. There has traditionally 

been a slight allowance for replacement of supplies needing upgrades. 

Telephone and WiFi/Internet – We have level funded this line as we do not anticipate costs for these services going 

down. Our WiFi needs to be upgraded in the coming year to accommodate increased usage by patrons looking to use 

the library to “work from home” and to provide for patrons without personal WiFi/Internet capabilities.  

Other – This is level funded. We use this line to accommodate unexpected costs. 

Electricity and Heating/Propane – We are decreasing these lines as our costs have not equated to our budgeted 

amounts in 2025. That being said, we are cautious in reductions as these are the most unpredictable costs on our 

budget. Heating and cooling a sizable, aging building that is used 6 days a week fluctuates and these lines are set up 

and monitored as best we can. 
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