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Background
Under state law (RSA 674), municipalities must have a master plan to guide the development of the community. Master plans must be adopted and periodically updated by Planning Boards to reflect changes in municipal values and land use. Brentwood’s Master Plan was partially updated in 2018 but has sections that have not been updated since 1988. Brentwood’s Vision was last updated in 2005. 
The Brentwood Planning Board began working on updates to the Brentwood Master Plan in the Spring of 2022 with the intention of updating the Vision section and Transportation section. The process began with a survey for residents; the goal of the survey was to obtain input on the needs and wants of Brentwood residents about the existing conditions and desired future of Brentwood’s land use, town services, and community values. The survey summary can be found on page 3 of this chapter and full results are available on the Brentwood Planning Board webpage at: www.brentwoodnh.gov/entity/planning-board-4. 
The most recent survey along with review of previous master planning efforts and documents, land use and demographic data, and input from various municipal boards and committees have all been used to update Brentwood’s Vision. Additionally, prior to the adoption of this chapter, the Brentwood Planning Board held a public hearing on December 5, 2024 to gain public input. 
The Vision Statement that follows will serve as a guide for this Master Plan and for decision-making by municipal officials, committees, and boards. The Vision Statement looks ahead 10 or more years at what Brentwood residents would like to see for their community. 

Vision Statement 
Brentwood is a quiet town where people value rural character and community collaboration. The town strives to support the needs of the community in a fiscally, socially, and environmentally sustainable manner. Residents seek to provide opportunities for local business development, recreational facilities, and housing options in ways that conserve land and open space, preserve basic ecological services that the natural environment provides, sustain critical water resources and wildlife habitats, protect historical, cultural, and agriculture resources, and maintain high-quality schools.

Key Theme #1: Rural Character 
Maintaining Brentwood’s rural character, including open spaces, fields, forested land, natural resources, wildlife habitats, cultural and scenic resources, and agricultural lands, was identified as a top priority of the community. To maintain and enhance rural character in Brentwood, development and growth must be directed towards appropriate areas of town and directed away from rural areas. By identifying and preserving environmentally sensitive lands, directing development and growth to avoid sprawl and inefficient land use, and implement regulations that protect dark night sky, noise pollution, and critical resources, Brentwood will support the existing network of rural lands and resources. By taking the following actions related to rural character, Brentwood will work towards achieving this community Goal. 
Community vision Goal #1 Preserve rural character in brentwood.

	Action Items:
	Responsible Party:
	Timeframe:

	CV 1.1
	Work with the Conservation Commission to identify and prioritize opportunities for preservation of open space, conservation land, forest land, and water resources from development. Prioritize linkages between open space, forest land, and water resources as well as land with critical habitats or land adjacent to water resources, when possible. 
	Selectboard, Conservation Commission 
	Ongoing

	CV 1.2
	Preserve and encourage existing and proposed agricultural uses.  
	Planning Board*
	Ongoing 

	CV 1.3
	Review land use regulations to ensure protection of critical water resources to ensure safe drinking water and protection of wildlife habitat by implementing best management practices such as erosion control and stormwater management. 
	Planning Board*
	2023

	CV 1.4
	Identify and prioritize opportunities for preservation of natural, cultural, historic, and scenic resources. 
	Planning Board, Historical Society, Conservation Commission
	2024

	CV 1.5
	Consider revisions to land use regulations that reduce noise pollution encourage the use of native plants in landscaping requirements and protect dark skies. Uniformly enforce land use regulations throughout Town. 
	Planning Board*, Selectboard
	2023

	CV 1.6
	Support recreational opportunities such as hiking and biking trails and water access for fishing and recreation. 
	Conservation Commission
	Ongoing


*review land use regulations for potential amendments that may work towards achieving this action item. 


Key Theme #2: Community Harmony  
Community harmony means that residents and neighbors in Brentwood support a close-knot community where they are respectful to each other and can set aside differences to work together to do what is best for the community. Community harmony extends beyond public meetings at town hall to providing opportunities for the community to unite at recreation facilities and a town-center. 
Community vision goal #2 Encourage community harmony among brentwood residents and neighbors. 

	Action Items:
	Responsible Party:
	Timeframe:

	CV 2.1
	Encourage cooperation and collaboration at community meetings where opinions can be expressed in a respectful manner and differences can be observed and respected. Leverage diverse opinions and perspectives when addressing complex challenges in town.  
	All Board and Committees 
	Ongoing

	CV 2.2
	Inventory existing municipal and recreational facilities in town, identify management and operational needs, prioritize improvements and facility updates based on need and community support. 
	Selectboard, Town Department Directors
	2024, Ongoing

	CV 2.3
	Identify additional recreational facility opportunities based on community support. 
	Selectboard 
	2025

	CV 2.4
	Utilize land use regulations to guide commercial and mixed-use development in areas of town that encourages a center of town, including places for the community to gather such as local retail, restaurants, coffee shops etc. 
	Planning Board*
	2024

	CV 2.5
	Preserve, improve, and create public spaces such as parks and playgrounds to provide for civic and cultural gatherings. 
	Selectboard 
	2026


*review land use regulations for potential amendments that may work towards achieving this action item






Key Theme #3: Economic Vitality 
Economic development and commercial growth are critical to maintaining community vitality and balancing the tax base in town. There is strong community support for increased commercial development in specific areas of town, including the Route 125 corridor. Community input expressed a desire to attract local, small businesses and to develop a town center to provide space for the community to gather. By supporting economic development, balancing, and prioritizing municipal spending, the town will continue to enhance community vitality across Brentwood. 
community vision goal #3 expand community and economic development opportunities to support development along designated corridors in brentwood.

	Action Items:
	Responsible Party:
	Timeframe:

	CV 3.1
	Review land use regulations and permitted uses to ensure economic development and business development opportunities exist along identified areas of town, such as NH Route 125. 
	Planning Board*
	2024

	CV 3.2
	Identify priority municipal expenditures through the Capital Improvement Planning process to maintain crucial town resources. 
	Selectboard, Planning Board, Budget Committee, Town Department Directors
	Ongoing, Annual

	CV 3.3
	Maintain and develop a safe and efficient transportation network that supports residents and visitors’ daily needs and commuting patterns. 
	Selectboard, Public Works Department
	Ongoing

	CV 3.4
	Support regional economic development efforts and seek opportunities to leverage regional economies of scale to bolster the local economy. 
	Selectboard, Economic Development Committee
	Ongoing

	CV 3.5
	Explore opportunities for the development of water and sewer infrastructure in certain areas of town, including exploring funding options. 
	Selectboard
	2024

	CV 3.6
	Support housing growth that matches employment and demographic change, and ensure that new housing development balances unit type, densities, and distribution of price that are affordable to a range of income levels, while also encouraging sustainable development practices. 
	Planning Board*
	2025


*review land use regulations for potential amendments that may work towards achieving this action item


Brentwood Master Plan Survey Summary 2022
The Brentwood Master Plan Committee, in cooperation with the Brentwood Planning Board, is updating the Brentwood Master Plan as required under state law (RSA 674). The issuance of this survey and review of the survey results is the first step in the Master Plan update process which will include updates to the Vision Chapter and Transportation Chapter.
Results
Between September 11, 2022 and November 30, 2022, a total of 351 individuals took the survey and provided 32,407 responses or comments. The survey was an online survey advertised with postcards announcing the survey distributed around Brentwood and passed out during Election Day. The survey link was posted on the Town website, social media, announcements at multiple municipal board meetings, and in the Town newsletter. This survey is neither statistically nor scientifically valid, however, it does represent the most comprehensive insight into the needs and wants of Brentwood residents since the last Master Plan updates in 2018. This survey will serve as one of many sources used in the current Master Plan update; other sources may include additional public input opportunities, census data, and other resources.
The survey was intended primarily for residents, however, individuals who own property or business in Brentwood were also invited to provide their thoughts. Of the responses received, no individual taking the survey lived outside of Brentwood and only seven participants indicated that they owned a business in Brentwood. 36% of survey participants have lived in Brentwood for more than 20 years, 21% of participants have lived in Brentwood for 10-20 years, and 43% have lived in Brentwood for less than 10 years. 60% of survey participants were employed full time and 26% were retired. A quarter of survey respondents were between the ages of 56 and 65, 22% over the age of 65, and 40% between the ages of 36 and 55. 
The full survey results are available at XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Next Steps
The Brentwood Planning Board, with the Master Plan Committee is working on drafting updates to the Master Plan, beginning with the overall vision statement. The intention is to update the Vision Chapter, Transportation Chapter and the Housing chapter in the near term. Any updates to the Brentwood Master Plan will require a public hearing prior to Planning Board adoption in accordance with RSA 674:1-4. 




Summary of Findings
The following outlines some of the major survey findings. The survey itself was initiated to assist the Brentwood Planning Board in updating the Master Plan, however, some questions were also included to inform other municipal boards, services, and functions. Many of the items asked about in this survey are the same as issues found in the previous Master Plan goals or based on recent discussions within the community.“I like that Brentwood is a small town. A place where you can get to know more than just your neighbors. I like that Brentwood is rural. That my family can experience wildlife without leaving our yard. I like that it is informal and not cookie-cutter. I love that we have a good school system for our kids.”

Several major themes emerged from survey responses:
· Residents value Brentwood’s rural character. Throughout the survey, a common theme of maintaining Brentwood’s rural land, open spaces, forest land, and natural resources emerged. While some, well-planned development may be supported by residents, the overwhelming sentiment was that this development should be directed towards certain areas of town to preserve other areas for open space, wildlife habitat and recreational opportunities. This included the desire to maintain the quiet nature of town and dark sky. 
· Concern about political divisiveness at town meetings and among local community. A very strong sentiment expressed in the survey was the desire to bring back the close-knit community where residents and neighbors are respectful to each other and can set aside differences to work together to do what is best for Brentwood.  “I am very concerned about the growth in Brentwood. I have lived here for almost 30 years and this little sleepy farming town has grown by leaps and bounds. While growth for a town like Brentwood is necessary, I feel the explosion of new construction has really changed Brentwood, and not for the better. I understand people have the right to sell their land to whomever they want, but there are measures where various boards can mitigate the impact to our open land and wooded spaces. How many crowded cookie cutter neighborhoods do we really need in Brentwood?”
 


· Concern about future change. Many expressed trepidation regarding changes occurring in Brentwood due to development pressure, particularly certain types of housing development including age-restricted and cluster housing. While many participants want to see Brentwood maintain affordability so their families can stay in the community, there was a strong sentiment that housing development should be limited to reasonably sized and spaced homes and that the 2-acre minimum lot size for residential developments should be maintained. 

· Commercial development in certain areas of Brentwood is supported. Strong support was shown for commercial development in certain areas of town, including the Route 125 corridor. The desire to increase commercial development to balance the tax base was mentioned in many different aspects of the survey comments and responses. While commercial development in general had strong support, many respondents highlighted a want for local, small businesses including restaurants, and a convenience store or gas station. There was interest in developing a “town center” which could be home to small, local businesses and provide a space for gathering. 
WHat do YOU like most about living in Brentwood?
Top answers: 
· Rural character.
· Small community feel.
· Quiet atmosphere.
· Close proximity to beaches, lakes, and/or mountains. 
· High quality of schools. 
WHen you think of brentwood in the future, what would you like to see?
Top answers: 
· Commercial Development in specific areas of Brentwood. 
· Maintain rural character, including open space, conservation land, and preservation of local agriculture. 
· Limits on housing development. 
· Additional housing options for various populations including seniors and young families.  
How important are each of the following features to brentwood’s Character?
Results: 
· 98% feel that the quality of drinking water from private wells (aquifer protection) are important or very important (with 91% feeling it is very important).
· 97% feel that water resources (healthy wetlands, streams, and ponds) are important or very important. 
· 97% feel that open space (forested land, open fields, pastures and meadows) are important or very important. 
· 95% feel that land suitable for wildlife habitat are important or very important. 
· 94% feel that locally owned businesses are important or very important. 
· 91% feel that both good schools and small community-feel are important or very important. 
· 90% feel that maintaining treelined streets and scenic roads (including old stone walls) are important or very important. 
What do you not like about brentwood?
These are some areas and topics where residents have concerns:
· Community divisiveness, politics, and negative attitudes toward neighbors and community members. 
· Taxes. 
· Growth, including age-restricted housing and cluster developments. 
· [image: Map

Description automatically generated]Lack of housing affordability in town. 
Survey participants were asked to indicate on a map, locations in Brentwood they like (in green) and areas they think need improvement (in red) and provide comments as to why. The topics covered by these comments vary by subject and location but give geographical focus to topics of concern.   Many of the areas with green “thumbs up” icons are easy to understand.  The elementary school, the municipal recreation complex and various trail access points to the Exeter River have been marked as places that are loved in town.  The overwhelming number of spots designated with a “thumb-down” icon are along the NH Route 125 corridor.  Two of the most needful areas for improvement are the South Road/ NH Route 125 intersection with its high accident history, the NH Route 101/ NH Route 27 intersection that experiences very high levels of congestion when NEW England Dragway has national level competitions.  The nearly uniform series of “thumbs-down” icons along the entire stretch of NH Route 125 is indicative of the concern for excessive speeds along the highway.  Although this information is anecdotal it does indicate graphically the general admiration for the interior section of Town and a general feeling that the highway network is a hinderance to community pride. 



The Brentwood Master Plan Survey and summary report were developed by the Brentwood Master Plan Steering Committee, a subcommittee of the Brentwood Planning Board, with assistance from Rockingham Planning Commission. 
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