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Town of Brentwood Municipal Budget Committee 
Minutes of August 24, 2026 Site Visit at Library 

 
 
Committee Members: Jim Hajjar, Kat Niemiroski, Dan Hebert 
Library Trustees: Jenn Bordis, Jeff Donald 
Staff: Janice Wiers, Kiki Donis-Wahl 
Select Board: Letty Bedard 
Public: Doug Finan 
4:30 pm start time.  
 
Janis shared an overview of operations for 2027 budgeting and a list of 2026 accomplishments, 
challenges, and anticipated needs. (see attached) 
 
The major capital needs identified were 

• Replace current basement flooring (quotes in progress) 
• Exterior painting (quotes in progress) 
• Repair/replace exterior staircase (building inspector needs to investigate) 
• Elevator (possibly funded by impact fees / grants) 

 
There was a lot of discussion regarding overall maintenance of town owned buildings (including the 
library) and who actually owns the maintenance plans of all the buildings. This will be discussed 
with the select board during the budget cycle and next CIP update. Specific items that need to be 
addressed for all town buildings are 

• What building maintenance is supported by the “Government Buildings” 4194-16 account 
appropriations versus Maintenance of Town Own Buildings CRF versus departmental 
budgets (library, recreation, fire, police, town admin, etc) 

• Maintenance of sewage systems (cause of overflow, scheduling maintenance, system 
inspections/verifications) 

• Snow removal of entryways 
• Cleaning of all public and employee bathrooms 

 
Janice reviewed the accomplishments from this past year. Brief discussion regarding needs for 
wage adjustments that keep pace with inflation balanced with taxpayer affordability. Janice also 
recognized the outstanding efforts of the Friends of the Library. 
 
The visit ended with a tour of the basement and discussion regarding the toilet overflow, possible 
location of future elevator, and examination of flooring (there was some water leak stains near 
doors). 
 
The site visit ended at approximately 6:15PM. 
 
Respectfully submitted, 
 
Jim Hajjar 
Chair, Brentwood Municipal Budget Committee 
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