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                                                 Work Session Meeting Minutes 9/24/25
Attendance: K Aldred (Chair), S Kizza (Vice Chair), D Marino, B Stevens, B Ramsdell, D Finan, P Kleinman (SBR), L Faria (ALT), G Greenwood (TP), M Kennedy (LUA)
Public Speakers: Developer Joe Falzone, Engineer Wayne Morrill 
Meeting opens at 5:30 PM 
Developer Joe Falzone and Engineer Wayne Morrill were invited by the Planning Board to discuss housing in general and answer questions board members may have. The following topics were discussed:
Multi-family and Work Force housing density calculation. The number centered around 6 per upland acre with a bonus of 2 units of affordable housing. 
Monetary challenges with community water systems. 
The new legislation passed by the State of New Hampshire regarding residential development in commercially zoned areas.
The possibility of expanding the Mixed-Use regulation (Residential and Commerical use on the same lot)
Proper buffering can alleviate tension between parcels of land. 
Flexibility of building styles can help with density optics. 
Existing commercial buildings with unused space being converted to residential uses. 
Sight specific soil sampling can influence septic capacity. 
The Planning Board sincerely thank Joe and Wayne for taking the time to talk with us. Their perspective was helpful with the board moving forward with new legislation. 

The updated budget conversation with must wait until the 8/2/25 meeting due to time constraints. 
Motion by D Marino, to adjourn at 6:35 PM. Seconded by S Kizza, motion carried unanimously. 
Respectfully Submitted 
Mark Kennedy (LUA) 






