Brentwood Municipal Budget Committee
Meeting Agenda

September 8, 2025 at 5 pm
Brentwood Town Offices

1. Callto Order
2. Pledge of Allegiance
3. Minutes for Review/Approval

a. August 18, 2025 Regular session
b. August 21, 2025 Site Walk - Highway
c. September 4, 2025 Site Walk — Police

4. Updates from Selectmen/School Board
5. Budgets to Review
6. Old Business

a. Review remaining site walk schedule

FY2026 Budget Committee Site Walk Schedule

Department Date and Time
Assessing, Code Enforcement, Debt Service, Executive
Office, Finance, General Government, Government Buildings, TBD
Information Systems, Insurance, Joint Loss Management, (will tour Grange Building as
Legal, Mosquito Control, Recycling, Street Lighting, Town well)
Administrator, Waste Disposal, Welfare

7. New/Other Business and Correspondence

a. Brentwood Compensation Ratio Analysis
b. FY2026 Departmental Budget Review Process
c. Subcommittee Updates
i. Health Insurance Sub Team - Employee Handbook and FY2025 Health
Insurance Plans / Contribution Rates with suggestions from HealthTrust
8. Public Comments

9. Adjournment




