Municipal Building Committee Meeting 4/8/25

At the table: Letty Bedard, Evan Crafts, Jim Michaud, Lois DeYoung, Chief Doty, Mark
Kennedy, Liz Faria, Eric Trump

Public: Dexter Swasey

Eric is absent, Chief Doty is running the mtg

Motion to accept minutes (Lois-Mark), all aye

RFQ Posted, no submissions yet - deadline April 30th

Eric T - asked questions about W&S documents, who approved things, how did we get
where we are, what security is required for the PD building

Liz F - is the site set? (Yes, other town owned parcels were considered - this is our best
option without needing to purchase land).

Discussion about what this company will be doing for the committee - goal is to work
more closely than we did with W&S

How many companies do we want - 5 would be nice

Field trip to NH PD/FD - tentatively Thursday at 10am

More buildings = more expensive to maintain



Dual use will save $$ - but will certainly cost more than just a PD

Eric/Liz want to make sure that PD is priority, so one of the options should be *just* PD
with no work on the current building to continue housing TH

Lois explains how timelines work

Dexter - is there anything you have learned from the last experience

Next meeting May 6th @ 1:30pm

Motion to adjourn at 2:24pm (Doty - Michaud), all aye.



