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Location: Town Hall (Recorded for the Public)

Present

Andrew Gray (Recreation Director)
Julie Velevis (Recreation Board Chair)
Patrick Farrell (Recreation Board VP)
John Garrey (Member)

Ryan Trout (Member)

(The Recreation Committee meets to review and discuss current/future programs, as well as, past
Events/programs)

Recreation Rundown:

Gray called the meeting to order at 6:30pm, seconded by Velevis, all were in favor. Meeting
was held at Town Hall and recorded for the public.
Members reviewed and approved of the minutes from September meeting
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Trick or Treat 10/31

Haunted Walk — Oct 25 (21+ high school volunteers & food truck TBD)

Soccer 11/2 was last day and medals were being passed out. Need to figure out the 3-5" grade
program o

Field Hockey had pink tournament and all went well. Will talk with Renee over the winter.
Fall Fun Run 5k — Kona Ice is in attendance. 22 ppl were there and all went well. Revenue was
$760. Lots of shirts for future runs. :

October Babysitting Class with CPR — full class and looking to do another after the holidays.
Pickle ball/Tennis Courts — Approved — Kip working on stuff for it. Black top all set. Fencing is
next. Painting line will be in the spring.

Open Gym begins going well with 20+ participants.

Drone Class cancelled. Not enough people right now. More advertisement. Possible display at
July 4™ parade.

Maker Morning Class — 10/4 Stef Lewedon/Letty Bedard will be running a social hour for
knitting. FREE to the public

QuickBooks — working on the process and transferred everything.

Men’s Basketball — 0 regs

Grant Writer — Nancy O’Connor meeting with Andy

Calls from Santa — Dec 7 & 8 (Dick C for Santa and Officer Gagnon)

Bread making class rescheduled. Only one registration.

Revolving Account: $34,745.51

Group Discussion

Basketball - 48 regs (All grades)
Seniors — They need a sub-committee



Flag Football field usage (Contracts needed)

Martial Arts — No longer having classes

Summer Camp Refund Update (BOS voted to refund $180 field trips)

Pat discussed Snack Shack funds/possible food truck for Rec

Budget Rough Draft Discussion
-11/19 Budget Meeting with BOS and 11/25 Budget Meeting with BudCom if approved by
BOS.

Meeting End Time
Julie motioned to end at 7:30pm and Pat seconded the motion.




