Building Meeting 02/04/2025
Location: Town office
In attendance: Justin Doty, Lois DeYoung, Rick Lemoine, Letty Bedard, Jared Wright-Ward, Liz Faria, Jim Michaud, Eric Kelly, Mark Kennedy
Start of meeting 130 PM
Called to order by Eric Kelly
Roll call taken
Doty to get previous minutes
Finalize 2025 warrant article which is due at 4PM today, 2/4/2025.  Warrant was presented to bud com last night, 02/03/2025 and was approved.  Warrant article is adding 25K to fund to allow for more professional services. Conceptual designs, estimates, design build package, etc.
Evaluating 3 options: Stand alone PD, PD + space/detached municipal building, or combined municipal building.
Michaud poses question, is a joint building cheaper than building two separate buildings.
Kennedy asked about whether we will have enough money, Kelly responds with yes.
Currently committee has a concept for a single use building, combined building.
Spoke of locations and confirmed that the location will be at the BRC property
Michaud asked where the proposed site would be.  Confirmed that it would be at the BRC behind/ adjacent to the current rec. building. Michaud followed up with asking why is there a request to move the town offices as well.  Group discussed and clarified the need for options for the town. 
When speaking of the plan of three concepts, the presentation would include price of each, price per household, general impact, etc.
Group spoke of request for qualifications and putting it out to bid for contractors to bid on. Spoke further about how this process works and how to get the most qualified contractor.
Costs now would be for feasibility study.
Kelly was able to relate how this works, as he does it for a living.
Motion for 25K warrant article.  Kennedy makes motion, DeYoung second.  Faria abstained because she does not agree with wording of municipal complex, Doty abstained due to not a resident. Passes.
Public comment at 209 PM
Doug Finnan, asks about access point onto rt 125. Also asked about value of current building and asked for need to do another assessment of the current building.
Bruce Stevens, suggests to give designers a cost window, to allow benefit for tax payers.  Spoke of “open space group” and emphasized the need for cost transparency. 
Next meeting will be Tuesday March 18th, at 130PM at the town offices.

