
 

 

Cemetery Trustee Meeting Minutes 

September 19, 2024 

 

● Meeting opens with Joyce Keegal, Jim Hajjar, Albert “Skip” Belanger, Jillian Benedix 

present. 

 

● Motion:  Jillian, 2nd by Jim to have Skip as voting member 

 

● Motion by Jillian, 2nd by Skip to accept the September 5th meeting minutes correction of 

“Sanborn” (not “Sandborn). Jim will update the website. 

 

● Budget Discussion  

○ Created preliminary 2024-2025 budget –  

Please note the approved budget includes the following increases 

■ 3% COLA increase to Superintendent's hourly rate 

■ 1.76% Merit increase to Superintendent's hourly rate based on 

Superintendent's overall performance review rating 

■ The Trustees also voted to move the $650 Clerical Stipend into the 

superintendent's salary. The budget was updated to show $1 for Stipend. 

There is a one-time addition of $2.08 to the Superintendent's hourly wage to 

reflect the former $650 stipend. 

■ All other non-labor related line items remained the same as FY2024 

○ The total FY2025 proposed cemetery budget is $14,739.92 which is a $371.92 

(2.59%) increase from FY2024. 

 

 

●  Future Planning, calendar  

 

○ Poor Farm – Joyce said that legal will define whether new cemetery is public or 

private. Joyce, Skip, and Jim will try to set metal pins and get GPS coordinates of 

new cemetery boundary off Deer Hill Road.  Joyce, Letty, and Jillian will discuss 

with Sanborn’s regarding permission to set pins. 

 

● Performance Appraisal of Superintendent -  

○ Trustees went into non-public session to perform performance appraisal of 

Superintendent 

○ Joyce presented her self-appraisal form to the trustees for review and then also left 

meeting  

○ Trustees completed the Town of Brentwood, NH Employee Performance Review 

(Form B) for the Superintendent position. 

○ Joyce returned to meeting and the Trustees shared the appraisal with her 



 

 

○ Jim gave the signed appraisal to Joyce who will forward to the Town 

Administrator  

 

● Motion Jillian second by Jim to adjourn at 6:45PM. 

 

 

Next Meeting is on Thursday October 3, 2024 

 

 

  



 

 

           

 

 


