Brentwood Municipal Budget Committee
Meeting Agenda

Brentwood Town Offices
Monday, October 21, 2024 at 4:00 PM

1. Call Meeting to Order
2. Pledge of Allegiance
3. Minutes for Review: Accept as Written or Amended
a. Sept 16 Regular
b. Sept 24 visit Library
4. Committee Updates from
a. Selectboard – Jenn
b. School – Brian
i. Solar Panels
ii. SAU Budget proposal(s)
iii. Swasey Budget Dec 16?
5. Budgets to Review 
a. Emergency Management (Richard “Rick” Murphy)
b. Legal 			}
c. Executive Office 	} Karen?
d. Assessing 		}
e. Planning Board & ZBA (Kristin Aldred, Ph.D. & Doug Cowie))
6. Old Business
a. Budget Expenditures YTD – any concerns?
b. Audit 2023 – any concerns?
c. Capital Reserve Funds – for reference
d. Impact Fees – for reference
e. Announcement for next Public Hearing – how improve?
f. [bookmark: _Hlk173841585]Capital Improvements Program - update
g. [bookmark: _Hlk173841523]Sketches of Brentwood – comments?
7. New/Other Business and Correspondence
a. Fire Dept Concerns
b. Municipal Building/Bond Limits
8. Next Meeting: 		Regular Oct 28 at 6:00 at Town Office		In Person?
9. Public Comments
10. Adjournment
