Building Committee Meeting 
Date: 07/23/2024
Where: Town Hall
In Attendance: Chief J. Ventura, Lt. J. Doty, Town Administrator K. Clement, Jared Wright-Ward,  Leddy Bedard, Eric Kelley,
Meeting started 13:30 hours.
Chief spoke of updates from Weston & Sampson. Stated no specifics yet on cost or materials needed.
Foot print of building is roughly 21,000 SqFt.  Specific Square footage for office space TBD and will be discussed as project moves forward.  This will also encompass building lay out.
There will be a focus on total square footage and th cost per square foot.  Current cost per square can range from $250 - $850.
Current projected use is roughly 11,00 SqFt for PD and 8000 SqFt for Town Offices.
Actual building lay out drawings are about 2 weeks out.
In regards to current buildings:
Confirmed mold problem, mitigation efforts are supported by BOS.
Primex is coming July 30th at 0930 for an assessment of current spaces. Primex is towns liability and insurance holder.
Last public meeting there were 3 attendees.
There will be information given out at National Night out which is aug 6th, 2024 at the BRC.
As for town meeting, the biggest concern continues to be price.
Public Comment opened at 1350.
Liz Faria expressed concerns about cost and asked about separating the project out.
Becky Dunham asked to see the paper lay outs that Weston & Sampson provided
Dexter asked about square footage and ensuring the needs are met.

Public Q&A August, 12 2024 6PM at Town Hall

Next meeting will be August 20th, 2024 at 1:30 PM at the town hall.
Adjourned. 
