Building Committee Meeting 
Date: 03/07/2024
Where: Town Hall
In Attendance: Chief J. Ventura, Lt. J. Doty, Town Administrator K. Clement (via zoom), Code Enforcement K. Kaiser, Jared Wright-Ward,  Leddy Bedard, Andy Gray, Eric Kelley, Lois Deyoung, Dick Chamberlain, Jen Jones, Mike Richard Westin & Sampson,
Meeting started 1100 hours.
Motion by Chief to accept minutes from last meeting. Motion by Jen Jones, Seconded by Eric Kelly seconded.  No opposition.
Kip provided a site update stating that the test pits looked good and that a full foundation appears to be possible. 
Mike Richrd of Westin & Sampson spoke to the group and provided an overview of what the company can offer and how to go about proceeded.  He spoke of a needs assessment and what the next steps would be. He provided a power point presentation, and explained the importance of a feasibility study.  This would take 3-6 months to accomplish.  Requested closer to 3 months if possible.
The group spoke of trying to push the information from this project out ASAP so that the residents of town can be informed and the committee can be fully transparent. 
The group also spoke of being able to provide two costs.  One that is a stand alone PD building and the other being the municipal building. The group also spoke of getting numbers and quotes that would outline the costs to renovate the current town hall.  Mike Richard also spoke to this and stated that often, a renovation will cost more or just as much as new construction. 
Chief expressed the need for bringing on a firm such as Westin & Sampson. Westin & Sampson is multi-disciplined which is better defined as “one stop shop” as they can provide all serves needed for design.
Motion made by chief to ask the Select Board to ask for $10,000 to proceed with and move forward with Westin & Sampson for the next parts of this project. This is contingent on the name of the account changing at Town Meeting to encompass the municipal facility and not just a stand alone PD.  Motion seconded by LT. Doty.  No opposition. 

Next meeting will be April 2nd, 2024 @ 1330 Hours at the town hall. 
Motion to adjourn by Chief.  Lt. Seconded. No opposition. 
