Building Committee Meeting 
Date: 02/06/2024
Where: Town Hall
In Attendance: Chief J. Ventura, Lt. J. Doty, Town Administrator K. Clement, Code Enforcement K. Kaiser, Ofc. Jared Wright-Ward,  Leddy Bedard, Andy Gray, Eric Kelley
Meeting started 13:45 hours.
Group discussed the upcoming warrant articles at Town Meeting to change the name of the existing fund to reflect the dual-purpose building.  This will require a 2/3 majority vote. 
Kip met with Steve Cummings last week and dug multiple test pits.  Both holes were dug 9 feet down and there was no ledge present.  Kip did note water at 8 feet.
The group then discussed the driveway area that would lead to the new building and the placement of said driveway.  This would be a 2 lane road that would allow for incoming and exiting traffic. 
The group then discussed the parking.  The goal is to have upwards of 130 parking spots which would be much more than the current 50 or so spots currently at the town offices. 
Kip passed around a rough drawing of where the building would go.  That will be attached to the minutes.
When asked about the feasibility of building and that lot, Kip replied with its “ok” for what we currently know.
Ofc. Wright-Ward met with Chief and Karen about a needs assessment.  He was able to develop table of the needs for both the PD and the town offices.  He then spoke that the building would be a “side by side” structure where both sides would mirror each other.  
The group then discussed the meeting room(s) and uses for each floor. 
When asked what to do to proceed next, Ofc. Wright-Ward suggested bringing on a design team as this would be the next steps. He offered to reach out to some contacts he had from his previous career. 
Next meeting will be 03/07/2024 @ 1100 at the town hall.
Adjourned. 
