Building Committee Meeting 
Date: 02/21/2023
Where: Town Hall
In Attendance: Chief J. Ventura, Sgt. J. Doty, Town Administrator K. Clement, Code Enforcement K. Kaiser, Town Moderator Chamberlain, Eric Kelly

The meeting started at 1332 hours, and this was the second meeting to assist with getting the committee back together and get working on the new police station project. A motion was made to accept the previous meeting minutes. The motion was seconded, and all were in favor. The meeting minutes were approved from the previous meeting from February.  This meeting was open to the public and three members from the public did show up.

It was discussed that a site visit had been performed with the engineer.  The engineer selected was Steve Cummings.  It was later noted that this is the same engineer that was previously utilized for this project.

Code Enforcement Kaiser spoke of the new plan to increase the size of the building as it is now including the town offices. This would require increasing the size of the septic system.  The engineer is needed for the “ground needs” such as the septic and water run off. The committee was provided with the previous reports that were made and it was noted that the current plans will need to accommodate the new needs of the building and committee. 

Mr. Kelly brough up concerns about the site drainage and septic and ensuring it all fits on the parcel of land located behind the fire dept. 

Code Enforcement Kaiser spoke of right of ways pertaining to the town and state.  This building would abide by the state right of way/set back rules due to it being located along Rt. 125, a state road. 
 
Mr. Kelly stated that according to the previous plans, the structure was to be 60’X120’.  With the addition of the town offices, this would increase the size of the building.  The size would increase to roughly 75’X145’. 

In regards to square footage, Mr. Kelly brought up the sally port located at the rear of the proposed PD.  Chief Ventura stated that we would most likely be doing away with the sally port as we have the Rockingham County Jail located in town.  This would add to useable square footage.

Mr. Kelly asked what the septic system would need to be increased to, as the previous plans seemed rather small.  According to Code Enforcement Kaiser this will have to be referred to he specialists who have equations that they can utilize.

Mr. Kelly inquired about the challenges of a secured side Vs. unsecured side of the building.  The PD being the secured side.  Chief Ventura answered stating that the vision is once walking through the front doors, the PD would have a window on the left and the town offices would be accessible to the right.  There would be common space in the center such as a kitchen and public restrooms.  There would also be a large meeting room located on the rear of the building with a separate entrance for board and committee meetings. It was later discussed that the meeting room would be wired for streaming and recording abilities. 

Other secured areas to mention would be the basement.  This would be where the PD locker room and gym is located.  There would also be a meeting room in the basement that doubles as the EOC.  It would be in close relation to the locker rooms in the event overnight accommodations were needed. 

There would be a second level to the building which would contain town offices as well as potentially the PD evidence room.  There would be another, smaller meeting room on the second floor that would be open to sub-committee meetings.  This room would also be wired for recording and streaming abilities. 

In regards to the size of the meeting rooms.  The main meeting room on the ground floor would be roughly double the size of the town halls current meeting room.  This will hopefully prevent the standing room only issue when there are “hot agenda items.” 

A motion was made by Chief Ventura to appoint Lois DeYoung and Leddy Bedard to the committee.  The motion was seconded, and all were in favor.


Committee agreed to meet again on March 21st, 2023 at 1:30PM.

Meeting adjourned at 1414 PM.
