Building Committee Meeting 
Date: 03/21/2023
Where: Town Hall
In Attendance: Chief J. Ventura, Sgt. J. Doty, Town Administrator K. Clement, Code Enforcement K. Kaiser, Town Moderator Chamberlain, Eric Kelly (via zoom), Lois Deyong, Leddy Bedard
Meeting started 13:47 hours

Code Enforcement Officer Kaiser stated that he has been working with the engineering firm.  A site plan was passed out.  It was noted that on the site plan, the FD was labeled as “proposed fire station.”  It was made clear that there are no plans for the FD and that it was just mislabeled, as these plans were originally from when the FD was constructed.
Code Enforcement Ofc. Kaiser went on to speak of the driveway which would continue from the current FD parking lot.  If the driveway goes straight up it is approximately 140-141 feet of elevation.  There was a proposed curve placed in the driveway to accommodate the elevation as well as to ensure room for parking/construction. 
In regards to parking, the current site with both he PD and Town Offices would allow for 52 +/- spots.  Chief Ventura did speak that some of those spots would be limited to police vehicles and spoke of constructing some sort of car port to keep the police vehicles out of the elements.  Kingston PD has a similar structure for reference. 
Code enforcement ofc. Kaiser stated that building would be 60 feet wide and 120 feet long.  This would be 7200 square feet per floor.  Currently the area behind the FD is  adequate for both the building and parking. Test pits are projected to be dug this week or next to ensure there will not be any issues with ledge or other hazards.  The Highway Dept. will assist with digging the test pit(s). Currently the land is still too went from the spring thaw to dig.  The goal is to not create ruts so once the land is dry enough the pits will be dug.
The currently material that has been dugs has mostly consisted of sand, gravel, and clay.
The proposed project would have a foundation and basement space.  There would be a 9 foot ceiling and in the basement would be a locker room with showers, fitness area, and training area restricted to the PD only. This would also allow for accommodations during times of storms, cold weather, or other events and give the public a place to seek refuge.  The original plan that was drawn up included a range in the basement.  THERE WILL NOT BE A RANE IN THE BASEMENT. 
Leddy Bedard inquired where the front door would be.  The front door will either face the FD or Rt. 125.
Chief Ventura spoke of a creating a survey to send out to the residents.  Chief Ventura made it clear that citizen input is very valuable and important. Chief Ventura requested all members to think of some questions for said survey and have them by next Tuesday so that a survey can begin to be created. The Survey will also be accompanied by a public information session.
Town Moderator Chamberlain brought up a “bigger picture” to show the needs and what is/has been worked on this far to show the public.  Chief Ventura advised this would be something that is produced for the future public informative sessions. 
Finance options are beginning to be discussed to include EOC grants.  The sale of the current building was brought up to assist with offsetting some of the projected costs. Chief Ventura noted that so far, community input has been positive. It was stressed that this building will be designed as such so that the town will not outgrow it anytime soon. 
Public comment:
Doug Finnan inquired about meeting with the planning board, which Chief stated he has plans to meet with them. 
Bill Dunham Block Dr. inquired about moving the solar panels and redeveloping the area along Rt. 125 to make it more inviting.  He suggested having garden clubs make it beautiful and welcoming. Leddy Bedard advised that there would be potential costs associated with moving the panels.  
Bill also spoke of continuing to use the basement of the town hall for townhall and only having a police station.  Chief Ventura spoke of the flooding issues, non ADA compliance issues and that to remedy the current issues could be costly.
Elizabeth Faria South Rd. made it known that she is not in favor of a combined town hall/PD and thinks we should just be asking for a PD.  She went on to say that the basement of the town hall could open up options for the town hall such as “storing extra furniture.”
Meeting was adjourned at 1437 hours.
